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On July 7, 2017 the U.S. Attorney for the Southern District of Texas unsealed a
bribery indictment and subsequent guilty plea by Houston Community College Trusteg
Chris QOliver. In his plea, Oliver admitted he sold influence at the Houston Community
Collegesystem for money over a period of several years, at least dating back t&2610.
Exhibit 1.

Ol'iverdés ethical challenges were no
firm President Wayne Dolcefino had recorded video and audio of HCC CiontRete
Medford of Fort Bend Mechanical detailing his monthly payments of approximately $9
to Oliver.See Exhibit 2.

4

There was public disclosure of the recording at the time, and later the entire tapp we

played in the federal court laws&amirez 8. HISDD The tape was entered into evidence
during the pendency of the lawsuit. There was extensive news coverage.

Available evidence suggests counsel for both parties found out about the tape
sometime duringluly 2013 when a motion was filed by attorneys for Ramirez. The exhi
identify audio tapes and a transcript of key parts of the conversation.

The Houston Independent School District and other defendants were representse
legal counsel, and the nan@she attorneys are significabécause they represent the co
of legal advisors to thHouston Community College Systefihey include Arturo Michel
and Johnson Hopkins of the law firm of Thompson and Horton.
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found liable for public corruption in the racketeering case, was represented sepatae|
trial. The cividockée f or the case identified Mar s
Hollingsworth, Melissa Mihalick and Richard Whiteley, aiIBracewellLLP (formerly
Bracewell& Giuliani LLP), and Richard Morris and Paul Lamp of Rogers, Morris and
Glover. See Exhibit 3.

Lawrence Marshall, the Houston Independent School District Trustee eventualli]\

Both Mr. Hollingsworth and MsMihalick have also provided extensive legal coungel

to the Houston Community Coll ege Board
Hol Il i ngsworth, the Gener al Counsel for
and administration of HCC on procuremhen r el at e d SeeHxlbit4. mat t e

cn T O

If Mr. Oliver truly had the ability to steer contracts, then a relationship with someone

in procurement would have been essential. As the lawyer for Mr. Marshall in the HISD

case, Mr. Hollingsworth should be forced to explain what information he hadlldgtd
specific acts of corruption by a member of the Houston Community College Board.

SinceHCC has not provided umtes of executive session minutes of the Houston
Community College Board of Trustees, Dolcefino Consulting has no independent way
evaluate a key question: Was this information provided to the Houston Community Ca
Board of Trustees?

If it was not provided, did Bracewell and Giuliahompson and Horton, or Roger,

Morris and Grovevwiolate any ethical responsibility? This wast information gained in
confidence from another client. Dolcefino Consulting believessimplynot credible that
law firms heavily involved in the Houston Independent School District corruption case
not have potentially incrimination informati@bout Oliver years ago.

On June 16, 201 6vhile discussing a potential vendor contract relating to a-bond
release program Chris Oliver was seen talking with employees of Colon Law Firm ang
Haynes & Boone, both of whom would be potential vendors foreteancing of $110
million dollars in bonds. Any discussion with potential vendmnsld be a violation of the
blackout period imposed on Board members prior to votes on vendor corBeeesxhibit
23.
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Later that same night Olivenovedto reconsider various votes on various issues
concerning those bonds at issue. Andrews Kurth, who had been selected to deal with|the
bonds, was replaced with Bracewell LIhe firm was already representing the HCC as
Board Counsel. This type of conflicat an identifiable odor. Communications involving
the firmés | awyers and the HCC Board s|ho

On July 13, 2017 the Houston Community College Board of Trustees voted to
formally censure Oliver, stripping him of all committee assignsertis action simply
does not go far enough, and explains in part why the public is skeptical of the Houstomn
Community College Systersee Exhibit 5.

At the time, Oliver was the Chairperson of the HCC Audit Committee. This action
came four years afterlagations of possible kickbackss likelyfirst become available to
key legal advisors of the Houston Community College.

Since July 13, 2017, the Houston Community College Board has not moved to
formally seek the legal removal of this corrupt electiigial. That is a failure of moral
leadership. The voters of District XI deserve the immediate opportunity for a new
representative on the Houston Community College Board.

The boardat the very next public session that has not been officially postit u
the Texas Open Meetings Ashould vote to immediately request that the Harris County
Attorney Vince Ryan begin proceedingsremove Oliver from public officdRyan does not
appear interested in restoring integrity to the seat.

Three days afterGlier 6 s i ndi ct ment was wunseal p
Maldonadoannounced the Oliver corruption scandal would lead to an internal review gf
policies and procedures at the Houston Community Coltege Exhibit 6.

The process that has unfolded since they beathe best evidence of why the Houstgn
Community College has lost the moral high ground with taxpayers. Under the current
system, the Chancellor has the authority to spend 8p3®0Q using law firms that are
pre-approvedgbefore having to come todlBoard of Trustees to even disclose the
engagemendr expenditures.
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RememberThe Houston Community College Administration already employees
Ashley Smith as a full time General Counsel. Todlege System Counsisl already
provided with a budgeif $1,039,693See Exhibit 7.

Dolcefino Consulting believes this papproval procest® engage additional outside
law firms has already wasted hundreds of thousandaxgbayerdollars just in the last few
monthsalonend has exposed $hef iswbaepesftsao
of this institution.

We believe the Chancellor should have to come to the Board of Trustees before

0 If

initiating any internal investigations which require the hiring of outside counsel, and releas

any findings that &ve been unearthexdter each legal engagement is completed

Dolcefino Consulting recommends thpe-approvalpolicy be revised to limit these
outside preapproved expenditures to emergency legal issues only. As the Chris Oliver
indictment shows, this prapproval process leadsdmassive amounts of wasted taxpaye
money. ChancellokMaldonad® s me mo r a roben 3t, 2017 pr&vides an internal

timeline of events following the disclosure of the guilty plea which help illustrate how t
waste has occurred. Here are some of t
See Exhibit 6.

A July72017Courtunseal s Oliveroés indictment a

A July 1Q 2017 Preliminary discussions between ChanceMlatdonadoand Locke &
Martinez begin

A July 13 2017 Locke & Martinez report to the Board of Trustees

A July 18 2017 An engagement letter is executed betw€hancellor and Locke &
Martinez

A September 72017 Locke withdraws citing a conflict of interest

A September 182017 Board of Trustees declines

A September 2017 Without first reporting to Trustees Chancellor signstlaao
engagement letter with Larry Finder.

A September 22017 Finder presents to Board of Trustees. There is no vote to approy
the Finder engagement by the Board of Trustees.

A October 192017 FinderSutton budget of $750,000 dollars is rejected

S
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A October Z, 2017 Without Board Approval, Chancellor signs another engagement lefter

Arturo Michel of Thompson and Horton. The firm is on the-@pproved list.
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A November 162017 The HCC Board of Trustees approves an engagement with Larn
Finder for a specific eew into the relationship between Chris Oliver and Jacqueline
Swindell, theDirector of Building Operationfor the Houston Community College. The
budget is$160,000 dollars.

Gene Locke and Vidal Martinez

The first attorneys engaged through this flawedgmeroval process should have
raised substantial red flags. The HCC Chancellor must have known these important
engagements tallegedlyrestore public trust would be scrutinized for any obvious confli
of interest, and his own relationship with Martinez creates one of the largest.

It is the view of Dolcefino Consulting that no finwhich has performed significant
work for the Houston Community Collegethe pastor has provided legal advice on

procurenent or personnel practicasthe pastcanbe expected to fully identify the obviou$

failures of the system without fearing they will lose additional business down the road
expose the firm to liability for failed processes they created in the first.pla

The engagement letter with Gene Locke of Andréwsgth LLP was executed on
July 18 2017.As part of our review, Dolcefino Consulting requested previous payment
Andrews Kurth LLP. Documents released by the Houston Community College identify
$720,53B dollars in payments to the law firm since January 1, 28&8.Exhibit 8.

Based on a review of the invoices, Locke began working on the Procurement ar

~
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Compliance review on August 1. 20ccording to invoices prepared by Gene Locke tP]
firm then engged another firm, Pathway Forensics LLC, to provide additional professi
services, specifically a forensic review.

In just 24 days between Augulsand August 3, 2017 Andrews and Kurth racked
up $36,799.50 in legal fees. There was additional $6367a.fees for the services of
Pathway Forensics LLC. In less than a month, the total for the services of Locke and
Pathway Forensics was $102,032.07. Pathway Forensics declined to discuss their wa
product with Dolcefino Consulting.

With limited cooperabn by HCC, we do not know if the Chancellor approved this
additional engagement, but we know the Board of Trustees did not take any formal ag
approve the hiring of either firm in advance of these significant expenditures. Dolcefir
Consulting bekves the elected officials responsible for the operation of HCC should h
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the responsibility of approving this type of investigation prior to the expenditure of puhblic
funds, not the Chancellor who serves at the pleasure of the Board of Trustees.

It is legitimate to question the scope of work. According to his invoices, Locke was

engaged in AProcurement and Compliance| F
he presented at two trustee meetings had a myriad of telephone conferences, spent g few
hour s i n Aconsideration of Disclosure Que
documents regarding Oliver, and i nter v]i e

By September2, 2017Locke had invoiced HCC a total of $131,658.07. Locke had
withdrawn from the investigation on September 7, 2017 citing a conflict of interest with the
maintargetof t he i nvestigation, Chris Olivep.
conflicts before accepting the engagemed@ Exhibit 9.

Dolcefino Consulting wadenied the opportunity to review the work Locke
performed even though the work product is moadeconfidential under law. The Houston
Community Collegavantsthe Texas Attorney General to keep the work product a secret.
This lack of transparency isracurring theme and represents a significant failure of public
disclosureWe will deal with this conspiracy to keep secrets shortly.

We argue these documents should be made public immediatéattaxpayers can
evaluate what they actually receivied the moneyalreadyexpended. We also believe the
General Counsel of HCC should launch a formal review of the legitimacy of the invoicgs.
Locke had arethicalobligation to thoroughly review his relationships before accepting this
engagementTaxpayerdave a right to see the work produtaxpayers have a legitimate
right todemanda refund of the legal fees expendea failed conflicted procesdvr.
Locke should be the first to write a check back to the taxpayers for failing to research
possible caflicts from the start.

Vidal Martinez

Vidal Martinez had a significant relationship with the Chancellor and should hav
never been chosen for a review that could potentially impact the Chancellors office. On
November 2, 2017 the Texas Monitor capsuligethe of the obvious ethical conflicts.
Martinez had entertained HCC Board Members and their spouses, and had held lavish
fundraisersSee Exhibit 10.

D
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According to the invoices provided by HCC, Vidal Martinez of Martinez Partners
LLP hasalsopreviously represented HCC at least twice befOrece on an issue in 2014
regar di ng andesecend e ;m@&EL D regarding the State Auditor.

The preapproval process ignited complaints about the legal fees submitted by
Martinez in 2015. Duringur review of emails the HCC administration was willing to
produce we identified emails from HCC Board Member Zeph Capo following a blisterir
editorial from the Houston Chronicle e

atHCC muddythe esul t s of a corruption investl

Capo asked his fellow trustete same&y uest i on we have: i
with this crap from the past. o He foll
email, stating that if the transparencyaitui on di dHCE tshouldsgarciofora
new Chancellor as well as a new Board of Trustges.Exhibit 11.

Capobs emai l w a .SAccordirtg towheChrdnicleatticler Mardireo n
had been paid $200,000 dollars without board approval. $hetty we note information
obtained from legal bills under the Texas Public Information Act. According to a memg
created by Chancelldaldonadg Martinez executed his performance agreement with tk
Houston Community College Chancellor on July 18, 201 7rdagg the Oliver
Investigation.

Oliverdéds guilty plea was made publ i
indicates that on that same day the Martinez firm, hired by the Chancellor without Boz
consent, began conducting work on the project. Maritherged $525.00 for an hour
review of media articles and a telephone conference with a person whose identity is
redacted from the public records.

On July 122017,the firm conducted research into the status of HCC Board
Members as public officials. Why the world is that not the purview of the elected Boar
of Trustee8 The Chancellor works at the pleasure of the Board of Trusides.
Chancellor should play no role in auditing the elections of his bo&se®d. This is
evidence of process that eates dysfunction with the Board of Trustees and breeds a
negative public reputation.

By July 9,2017, days before any formal engagement was sigbeth Martinez and

Locke from Andrews and Kurth were already billing for work on the Oliver investigdtiof.

is hard to believe these engagements were carefully considgustihiours. Since &
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corruptionscandainvolved aTrustee, iwwasthe responsibility of the Board of Trustees to
handle this investigatignn part because it would logically includeeview of

communi cations between t he Cdmdibetween thedoad

Member and Maldanado himself.

According to his invoices, Martinez was performing a Personnel Review for the
Administration relative to the Chris Oliverdictment.Martinezsubmitted two invoices for
his investigation. The July invoice amounts to $39,366.25Atlgrist invoice amounts to
$38,240.64for atotal of $77,606.89 over the span of just two months.

Together, Locke & Martinez managed to spend3%264.96 on behalf of HCC over
the span of just two months. The Houston Community College Board of Trustees sho
havealreadyordered the release of their work product. Instead, the law firm of Rogers,
Morris and Glover habeen hiredy the administradn to fight the release of these record

We know of no formal request to the Houston Community College Board of Trustees 1o

give the administration the right spendeducatiorresources this wayrhe Open
Government policies of the HCC system is a batrekction, not the purview of
bureaucrats.

Dolcefino Consulting vigorously objects to the refusal of the Houston Communit
College to cooperate with our review. Taxpayers of Harris County are funding these
investigations, not public servants. The voteesthe ultimate bosses. Taxpayers are the
ultimate bosses. They have a right to see what benefits they received from an investig
thathasapproached a quarter of a million dollars in just two months.

No public report has been issued by either firm.

Arturo Michel

The Houston Community College System does not learn from public criticism. A
the Chancellor engaged two firms with obvious conflicts of interest, the Houston
Community Collegé&System repeated the fladlogic. Arturo Michel of Thompson &
Horton LLPwasengaged by th€hancellor The engagement letter was signed on Octob
27, 2017.

Let us first remind the Houston Community College Board that Michel represent
the Houston Independent School District in the dawsuit where allegations against Chr

HCC
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Oliver first surfaced. Records obtained by Dolcefino Consulting once again identify pr
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legal representation by Michel and his firm Thompson and Harftdime Houston
Community College

Payments to Thompson & lHon total $978,863.67 since January 1, 2048.
believe this longstandingprior lucrative engagement disqualifies Michel from conductin
an independent investigation that should include a review of communications betweer
Oliver and the Chancellpand béween Oliver and othéFrustees.

Thisinvestigation furtherequires a review of-enail communications, phone record
and political campaign records to see whether the Chancellor participaisetific
Trustee elections.

The relationship between the Cleallor and the Trustees is not one of equality. Th
Is because the Chancellor is hired and engaged by the Board of Trustees. This move
make the Chancellor a member of tkam of elected officials is popular in Texas. It is al
flawed and dilutes sponsibility of the elected members of the Board of Trustees.

Michel claims no conflicts of interest in his hiring, specifically statind d o n
et hi cal or Miehgl does acknowleddds taw firm las made contributions t
a Politicd Action Committee that participates in the election of public trustees.

In his letterMichel writes,iiCertain individuals believe that campaign contribution
create a perception of a conflict. The law addresses this issue by requiring public disc
of campaign Seeaxhbitildbuti ons. 0

Wi th al/l due respect Mr. Michel, th
makes potentially elected officials reptre contributions.It is simply not credible to
claim the public does not believa verylarge numberghatpeople givdargecampaign
donationdor political influence. They dpespecially in these local races.statement to
the contrary is laughable.

In addition, here is a significant perception among critics $atted trustees often
trade votes, a way to protect trustees who might be forced to abstain from votes or lea
room in advance of a vote. This bartering may make for a collegial atmosaveag,for
folks to barterput it is not in the public intest.

Houston government has become f amou
It is not confined tahe Houston Community Colleglut thelnstitutionts reputation is
tarnished by the appearance.

dolcefino.com

=G4

S

at
to

6

ot
D

UJ

osu

D

\ve 1

U7




Dolcefino Consulting strongly rejects the notioattbampaign contributions from
vendors or lobbyistdo notcreate a illegitimateperception of possible conflebf interest.

UJ

Taxpayers are not stupifihereality is many voters believe campaign contribution
create conflicts of interesiThe Houston @mmunity College Board of Trustees has an
obligation to eliminate the perception of conflicts. The repeated failure to recognize
conflicts of interesin these legal engagemeidsa primary reason for the questionable
reputation the institution has earnadhe wake of the latest ethics scandal

We believe there are additional reasons for concern.

Mr. Michel was Chairman of an Advisory Committee tasked with review
procurement practices at HCC just a few years ago. Michel is conflicted out of further
review. Asubsequestear ch of Arturo Michel s pubjli
ten civil cases since 2013. Of those ten cases, three have involved representation of the
Tejano Center for Community Concerns.

According to public records, the comparperates The Raul Yzaguirre Schools for,
Success. The Superintendent of this Charter school is HCC Trustee Dr. Adriana Tam¢z.
Shoul dnodot that i nfeaiinthadsclosute? Does/De. Tdmezhave i|n cC
some responsibility to disclogeMichel does @ These are the questions the HCC Board
should have identified. Dr. Tamez should have recused herself from any discussion o
Michel. See exhibit 14.

At this time, we have sought but have not received invoices already submitted by M
Michel. We expecthite Houston Community College to maintain its flawed practice of
withholding these vital public records from disclosure. There is no legal requirement these
documents be concealed. They may be redactedyduiot requiretb be under state law.
Michel should face the standard as other attorneys involved in this investigation. Their|fina
report must be made public. This is a way to exhibit transparency

Larry Finder

Larry Finder of BakeMcKenzieis a former U.S. Attorney has now also been
engaged by the Houston Community College to investigate whether Oliver had
compromised the Director of Building Operations Jaqueline Swindell. The proposed budg:
for the investigation is another $160,000. Withoomment on the cost of this proposed
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investigation, at least the HCC Board of Trustees initiated this investigattbnot the
Administration.

This preapproval power of the Chancellor is a sordid process. The fights over th
choice of outside counstd conduct corruption investigations, evenlifmatelynecessary
in this case, cannot begin with tA@ministration. It must begiwith the HCC Board of
Trustees.

Changing legal counsel every few weeks is not fiduciarily respon¥itdevould
recommendhe Houston Community College hire an outside firm with no political ties t
conduct this review. If you think the public will be satisfied otherwise you are mistaker
the history suggests you will not learn from your mistakes.

From ourlimited review,more than @nequarter of a million dollars has already bee
spentin post indictment investigations of Oliver by the Houston Community College
System The public deserves to know what has been f@anfdrwith their hardearned
money. The failure of #nHouston Community College system to understand the
importance of that reality is a core failure, another reason for continuing controversy.

What have taxpayers received so faf2ere are the answers?

Strasburger & Price LLP

e

OJ

, bu

During our review oHCC legal fees, we took a closer look at the payments to the [aw

firm Strasburge& PriceLLP. The lawfima ppear s t o-to mtelleckh& C6 s
property firm. They handle everything from researching the availability of internet dom
names to marketing campaigns for HCC.

We believe one issue in particylaelps us illustratgist one of the issuesith the
pre-approval list and the prudent use of public fsind

During the summer of 201&outh Texas College of Lasought to change its name
to Houston College of Law. Thigsulted in ahort legal dispute between South Texas af
the University of Houstan

The Houston Community College System was not a party to the litigatorid
we see any official records of the HCC Board of Trustees where the Chancellor even
brought up trademark concerndowever, Dolcefino Consultindiscoveredlocuments
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showing tle Houston Community College System speadrly$200,000dollars for legal
work to review trademarks of the institutioA. fact that raises a couple of questions:

Who was complaining about the trademarks of the Houston Community College:

Who was threateng litigation?

Theseshouldhave been questions raised by the elected Board of Trustees if the,-j
agreed to the legal work in advance. Instead, the HCC administration pursued trade
iIssues without the knowledge of the Board of Trustees.

In February2 0 1 7, Strasburger & Price start
Agreement with U of HO and i n Mahech th
Universitytoadelmaskonos BeH@B®8TONRebruar

two projects alone hawast Houston Community College $99,936.33. HCC provided no

evidence the Board of Trustees approved this legal effort in advance.

According to records provided by the Houston Community College under the Te
Public Information Act, as of November 1, 2Q01fere have been no communications
between Houston Community College and the University of Houston which would indi
that the trademark and copyright issue has even emerged, or would esartpgal issue
between the schools

In June of 2017, Straskger& Price began work on a variety of trademark issues
related to the Coleman College for Health Sciences. Atdamlegal work was executed
without Board preapproval. By splitting this work into separate cases, the Chancellor
avoidedhaving to go tahe Board of Trustees for approval of the legal fseeding
$75000 dollarsThey are preapproved.

We repeat our position. This spending withprior Board knowledgerad
authorization creates the potential for criticism. It is easily remedied.

We hae analyzed the dysfunctional process HCC has already used to pursue a
investigation of Chris Oliver, personnel and procurement pracidcegou know what
further raises legitimate suspicions?

At the same the Houston Community College Board of TrusseesingLarry
Finder to investigate the procurement department, the Administration of HCC is fightin
the public release ofmail communications between Oliver and Swin@ee Exhibit 15.
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The HCC Board of Trustees could save a lot of taxpayer money if they simply
released albf Swindled sommunications with Oliver.

Maybe thecommunicationgre boring or embarrassing. Howeveth Swindle and

Oliver are both public officials, eitheredted by voters or paid by taxpayers. If they stand

the test of public scrutiny, why not release them?

Dolcefino Consulting has a simple message. There should be no individual
communications by phone oimeail between an individual member of the HCC Baaird
Trustees and any Officials or Employees involved in procurement matters, contracts,
proposals othe selection ofendors.

The Chancellor should be the person responsible for getting those afiswelnss
departments to thdCC Board of Trusteesandany direct communications should be mac
in a public session of tHeCC Board of Trustees. Trustees should never communicate
information about a potential vendor directly to these employees, but simply refer ther
the Administration.

Taxpayers clearlyee the conflictof-interest plaguing HCC. We hawell
establishedaw firms which have benefited substantially from Houston Community Coll
legal fees, or law firms which have made sizeable political contributions to selected
members of the Houston @wonunity College BoardThey should all bdisqualified from
conducting internal corruption investigations.

In many cases, these law firms are responsible for crafting many of the policies a
procedures they are now supposed to scrutinize. Do we reabydéhese firms will
criticize the HCC gener al Counsel 6s of
supported, or officials thegreviouslyrepresented as an attorney? The choices of these
outside firms selected to restore public trhsive contiuted to the great public distrust.

Dolcefino Consulting was retained by Dave Wilson, an independently elected
member of the Houston Community College Board of Trustee in late July of 2017. W«

were directed to investigate and provide the Houston Comm@nitgge Board of Trustee$

a helpful roadmap to ethics reform, financial prudence and transparency in the wake (¢
Oliver case. Based on our initial reviews and ongoing media reports it is clear the Ho
Community College has a reputation for scdracha secrecy that will lead to growing
public opposition to ballots that seek additional funds
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CREATION OF HOUSTON COMMUNITY COLLEGE

It is important to understand the history of the Houston Community College in otder

to analyze a root failure to improve the ethical standing of the institution.

May 19711 public referendum created HCC under the governance of HISD.
Classes were held in Houston Independent School District Buildings

19841 HISD Board of Trustees allottedportion of its property tax levies to
HCC for facilities, equipment, and operating expenses.

19861 Houston voters allocated separate tax levy to HCC for additional
funding.

19871 TX State Legislature granted HCC authority to establish its own Board
of Trustees through SB 726 during thd"Regular Session, authored by John
Whitmire and Sponsored by Paul Colbert.

March 9, 19891 HISD officially transferred control of the college to HCC
Board of Trustees.

We attempted to recover the campaigoords of that 1986 public vote and identify
the political action Committee that contributed, if any, to the vblkeither the county clerk
or the Houston Community College has retained those records. Our interest was iden

whether firms and indiduals who contributed to the creation of the Houston Community

College are benefiting from contracts. In the thirty years since the Board of Trustees Vv
established, the Houston Community College has suffered through serious questions
the legitimay of real estate transactior$ee Exhibit 2.

Hours before our engagement was publicly announced, Wayne Doldefesident

ifyir

jere
abo

of Dolcefino Consultinggalled Jarvis Hollingsworth, Board Counsel for the HCC Trustees

to notify him of the investigatiorMr. Dolcefinoalsonotified Mr. Hollingsworth thathe
expectedHCC tofully comply with requestso thathis company coul@rovidea
substantive repoxhich couldhelp the Houston Community College system eventually
improve their public reputation.

This phonecall was predicated byir . D o | permsdnal expedesce. While
working asa journalist at KTRKABC-13 Television, it wasisview that HCC engaged in
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wholesale obstruction of public records fréme 13 Undercoveunit and other news
organizations. Tlsilack of transparency provides a key basis for the public disthish
has developed over the years.

Despite this phone call, the Houston Community Coltegachose to delay release
of public recordsgonsistent with their reputatiotrying to hide fom public disclosure key
documents required fany ethicakreview.

Dolcefino Consulting was retained by an independently elected public official. W
think the public deserves cooperation in this revi€iae wholesale effort to delay
productionis proofthe Houston Community College simply does not gét i$. our
recommendation that Mr. Wilson engage the necessary legal counsel to recover the f
expended for this project. The price tag was dramatically increased by Houston
Community College obstrtion.

In the first phase of this review, Dolcefino Consulting reviewed previous media
reporting on HCC and thousands of public records, including Campaign Finance repo
mail communications, specific invoices, and contracts for legal services.

For the first few weeks of our engagement, employees of the Houston Commun
College Open Records Group even refused to return our phone calls, or ansaiker e
communications to facilitate cooperation and expedite the release of pertinent public
records. Thais unacceptabldout not surprising. Dolcefino Consulting was forced to
threaten legal actiomnd possibleriminal complaint before documents began to
materialize in any meaningful wagee Exhibit 16.

On September4, 2017Do | ce f i n o fAOgsiratienwith HCOhgddeached
boiling point. In an email sentto HCC Open Records DivisipMr. Dolcefinostates,

AThis is ridiculous. I havenodét gotten
Wilson as an elected member of HE@Please share with Mr. Jarvis Hollingsworth that
my message was quite clear. Do not pre

responded to this messa@ee Exhibit 17.

Texas Public Information Achcludesone paragraph that should be a guiding
principlefor all public agencies, including the Houston Community Colldgstates,
AThe people, in delegating authority,
what i1 s good for the people to know an

The expaditure of public funds to fight this investigationtorblocklegitimate
requests for information and the public right to know is not only wasteful, it is fuel for t
who complain about secrecy at the institution. The Houston Community College alrea
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has administrative personnel responsible for providing documents under the Texas Pyblic

Information Act.

Instead of doing their jobs, the Houston Community College retained the outsidd
firm of Rogers, Morris and Glover to communicate with our firnmisTis an unnecessary
public expense. The Houston Community College General Counsel has the expertise

» law

to

identify confidential records. None of the records we have requested are confidential yinde

state or federal law. Every document HCC seeks to withthelg have the authority to
release in the public interest. Any legal claim otherwise is only obstruction.

As of this report, the Houston Community College is withholding an unknown
number of documents. Some of those documents may shed light on theisthiesHCC
is willing to spend up t&1 million dollars investigating. This is a public accounting of th
unnecessary obstruction by the Houston Community College administiagierexhibit 18.

The hiring of an outside law firm in this case is symptoomatithe growing public
relations problems for Texas educational institutions who routinely use outside law firr
fight release of records to the very people who pay for the operation of the institution.

Since January 1, 201Bogers, Morris and Glovérave been paid more than one
million dollars ($1, 932,863.0Q)y the Houston Community College System.

Thompson and Horton often engage in these public records fights on behalf of
educational clients. According to records for the same period of timdirthaas been
paid nearly one million dollars ($978,863.00) for outside legal work.

Dolcefino Consulting hasot analyzed the legal bilia detail to sedaow much public
money has been spent fighting the release of public information frorolia pstitution.
As this money is spent, we urge the Houston Community College System to remembe

D
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individual tax bills received by public that are being used not to educate kids for the future

but keeping the public in the dark about the way themegyas being spent

As stated previously, another facet of our investigation was issues regarding the
campaign finances of the various Board of Trustee members. It becomes very eviden
the Board of Trustees receivemajority of their fundng from a very small group of
people, most of whom have contracts with Houston Community College.

Houston Business Education Coalition PAC
We analyzed all nine current trustees and their political contributions from 2013
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1. Lawrence Kellner, President of Emerald Creek Group, a real estate company. $42,50

N

SR

7. Douglas Foshee, an investor. $10,000.00

9.
10. Lori Vetters, President of Houston Technology Center, $7,500.00

through the most recent reporting period. In that analysis, it became obvious that the
Houston Business Education Coalition P8ffenfunds adisturbinglylarge portion of the
campaign finances for various trustees. That is not illegal, but it provideteeesting
roadmap to the financial relationshi@ssing the concern of an increasing numbafGfC
critics.

HBEC PAC began making campaign contributions in Houston in 2009. The top
contributors make up more than half, ($157)08fGthe nearly $30000 that HBEC PAC

has taken in since their formation. Since 20h8 PAC has contributed $193,000 dollars ’an

campaign funds around the city of Houston, but more than half of the money has bee
focused on elections for Trustees of the Houston Communitegeglspecifically $103,000
of these expenditures have been to the benefit of current HCC Trustees.

The top ten contributors, in order, are:

Welcome Wilson, Chairmarnf ®/elcome Group, LLC, a real estate development compa
$25,000.00

Richard Weekley, Owner of Weekley Properties, a real estate company. $16,000.00
Charles Duncan, an investor. $13,000.00
Don Woo, President of The Affordable Housing Group. $12,500.00

Jonahan Day, former Partner at Andrews Kurth, a significant beneficiary of HCC legal
business. Day is currently of Day PLLC. $12,000.00

Karun Sreerama, the former director of Public Works. Steerama was Forced to step d
over paying bribes to Christopher Oliver, $10,000.00

Richard Schechter, a lawyer. $8,500.00
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1) The first level consists of contributions@w. Adriana Tamez, amounting to $122,331.80

3) The final level is made up of the trustees who receive vemy lititerms of contributions.

Houston Community College Trustees

During this same period the current Houston Community College Trustees have

taken in a collectiv$342,214in through 557 individual contributions to the Trustees by

various members of the community. We believe that by analyzing the overall contributions

that come from any sourgcé becomes obvious who funds the Board of Trustees. The

Trustees can be split into three tiers, the first consist of Board members who have rec

large amounts of contributions. The second consists of Trustees who have raceived

smaller (but still notable) amount of money in their campaigns. The third tier consists ¢

largely selffunded Trustees.

over 210 contributions, and Zeph Capo taken in $97,830 over 191 contributions.
and Neeta Sane has taken in $39,086 over 50 contributions.

These include namely Dr. Carolyn Evebisabazz (21 contributions for $80), Dave
Wilson (1 total contribution for $000), Christopher Oliver (5 contributions for $10,225),
Robert Glaser (11 contributions for $16,400) andJohn Hansen (8 contributions for
$7,200).

We all understand right of individuals and companies to financially contribute to
political <campaigns in the public inte
that in our community, firms whoontribute to politicians seem to find their way onto the
vendor list of government institutions in the Houston Area.

Dol cefihowasayborim at night, but not
coincidence. The public believes there is a conneciiba.Houston Community College
ignores the perception at their own reputation peril.

Nearly one out of three dollars raised by current trustees since 2013 come dire(
from the HBEC PAC. The public would have to review the contributions to the Plolitica
Action Committee to understand the full import of the potential conflict.

Dr. Adriana Tamez has relied most heavily on the PAC for a large share of her
financial support. Tamez raised $45,250 from the HBEC .P/@ee of these donations
being $10,000 om@rger. This translates to 37% of her total $122,33108@irg directly
from the HBEC PAC. It should be noted there appears to be financial discrepancies in
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2) The second level consists of Eva Loredo, who has taken in $39,081 over 60 contributions
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Tamez campaign filings. HBEC PAC filings with the Texas Ethics Commission show t
PAC made a $,000 contribution to Tamez in support of her campaign on October 22, 2
This contribution is not reflected in the Tamez disclosure cov&amiember 25, 2016
October 24, 2015

Tamez, however, is not the only person who the PAC has given larg@tamaeey
to. Eva Loredo has recorded $39,081 in donations. More than half of that has come f

the HBEC PAC. Zeph Capo, likewise, has received $21,000 from HBEC PAC, including

one donation for $15,000. This accounts for 20% of his overall contributiRoisert
Glaser received $16,400 contributions, $10,000 came over two donations from the PA
61% of his donations. Also receiving contributions from HBEC PAC were Neeta Sane
($3,500, or 8%), Carolyn EvarShabazz ($500, or 16%) and John Hansen &0, or
21%). Our client Dave Wilson has not been supported.

Dual Contributors

The next aspect of the HBEC PAC contributions to consider is the people and e
who make contributions to both the PAC and individual candidates. There are ten
contributors who fit this group. These contributions add a further $24,975 to the overal
contributions to the Trustees. This brings the total financial support to 38 percent of al
funds.

Andrews & Kurth Texas PAC ($8,500)

Bracewell & Giuliani Committee$8,725)

Gasper Mir ($1000)

Graciela Saenz ($800)

James Jamail, owner of Jamail Construction ($750)
Janet Clark ($100)

Jonathan Day ($250)

Richard Schechter ($35)

Richard Weekley ($300)

Welcome Wilson

Therelationship between campaign contributiamsl contracts do explain the
appearance dipay to play politics. Since 2015, Patrick Pollan has personally donated
$9,100 dollars in political contributions to the campaigns of current Houston Communi
College. Trustee Adriana Tamez is the largeseheiary of these contribution&nce
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2015, Pollan Hausman Real Estate Servicke€. has been awarded contracts from the
Houston Community College totaling $702,649.

During our review, we have received allegations that some of these financial
benebctors met with members of the Houston Community College Board to lobby for
support of the extension of the Chance

The Houston Community College Board of Trustees should immediately implem
registration system to identify those who seek to lobby the trustees or the administratic
The City of Houston system is horribly enforced, but at least it exists and provides a
guidepost to who is trying to influence these public officials as a lobbyist. Anyone wh
seeks to influence a decision should have to register and declare their direct or indire(
support of members of the HCC Board of Trustees.

As part of our review, Dolcefino Consulting sought the business phone records
members of the board of Trustessl theDirector of Building Operation$hone calls or
text messages have become a primary source of communication between public offic
meetings, and between public officials and vendors, and the Texas Attorney General

ent
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more than once ruledthete | ephone communi cati ons conc

public records.

Dolcefino Consulting requested phone records of Jaqueline Swindle to determin
there are identifiable communications with Chris Oliver. We also requested Oliver phg
records. He refused to provide them, a violation of the Texas Public Informatianufct,
clearly not his biggest problem right n@s he idacing sentencing for bribery early next
year.

We attempted to verify phone numbers using available investigative methods. U
known phone numbers of Oliver available we note-anirffute phoneall made from
Oliverodos cell phone to Swindle on June
records requested. Dolcefino Consulting thaeatered criminal complaints to the Harris
County District Attorneyo6s flomftrusiees. t o b

On October 17, 201 Dolcefino Consultingvr ot e t hat dal | p h,‘LO r

provided by the close of business October 20, 2017 by 5:00 pm or Dolcefino Consulti
will follow the direction of the statute to file a formal complaintiwilhe Harris County
Di strict AtdSeerErhibiyl®s Of fi ce.
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In the early days of our engagement we reviewed the contents of client Dave W,
web page on Houston Community College issues located at
http:/www.davewilsonhcc.comAs part of that review we noted the serious allegations
made againdDr. Tamez.

We must make it clear that we intentionally avoid any political disagreements
between the parties. We focus only on an important question to voters. Does Adriana
Tamez truly live in the district she claims to represent?

There is more at stake than a eaviof our blurry election law issues. Dolcefino
Consulting believes the publicasnstitutionallyentitled to a representative of thewn
neighborhood. Tamez signed a sworn statement verifying her residency qualifications
for office on July 272015 under penalty of perjury. In the affidavit, Tamez listed her
residence as 4436 Jefferson, Houston, Texas. She represents in the affidavit she has
District 3 for 17 yearsSee Exhibit 20.

Wil sonds website had c| ®arkwaydltisihalovaez
in District 3. He based his allegations on video surveillance. We do not know who
conducted this surveillance. As part of our review, we examined public records and e
in our own independent surveillance of Tamez to attémporroborate or disprove these

Isor

tor

live

Igagc

allegations. Théollowing are portions of the sworn affidavit created by Kelsey Galbraitlh, a

licensed attorney working for Dolcefino Consulting

1.On July 27, 2015, Tamez filed 3an fHAp
206 Gener al El ection Ballot. o This doogd
signed by a notary public. In this document, Tamez lists her home address as
4436 Jefferson, Houston, Texas 77023. In this document, Tamez also states
that she has lived within the geogragath confines of Houston Community
College District 111 (AHCC District |

2. During the course of our investigation into Tamez, Dolcefino Consulting
found no less than four public records that appear to directly contradict
Tamez 0s tlrasskecdhastiviedbimHCC District 1l for 17 years

3.0n July 15, 2011, Tamez and Dr. Tomm
marriage license with the Harris County Clerk. Tamez and Brock both listed

their home addresses as 0 3®8Bexas | | en
77019. 0 (Athe All en Parkway | ocation.

4. According to information provided by LexisNexis, on December 1, 2012,
Tamez registered a 2002 Lexus 300, listing the address associated with the
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http://www.davewilsonhcc.com/

registration as the Allen Parkway location and registénedvehicle in her
name.

5. On June 23, 2013, the Houston Center for Literacy filed a Periodic Report
with the Office of the Secretary of State and provided the names and
addresses of all members of the Board of Directors. Tamez is listed on this
document a a member of the Board of Directors and on Houston Literacy
Centerdés website as an honorary board n
the Office of the Secretary of St atp
Parkway location.

6. According to information pnaded by LexisNexis, on January 20, 2014,
Tamez registered a 2002 Lexus 300, listing the address associated with the
registration as the Allen Parkway location and registered the vehicle in her
name.

7. According to information provided by LexisNexis, utd$ were connected
i n Tamezbébs name at the Allen Par kway| |
recorded on February 12, 2014.

8. On three separate occasions, Dolcefino Consulting conducted video
surveillance of Tamez at the 3333 Allen Parkway, Houston Texas97701
addr ess. The year, ma k e, mo d e | and 1|jic
provided to Dolcefino Consulting and verified by Larry Kirk, another
employee of Dolcefino Consulting, Wayne Dolcefino, owner and principal
of Dolcefino Consulting, and myself on taiernoon of October 12, 2017 in
the Houston Community College Parking garage located across from
Houston Community Collegeb6s 3100 Mai|n
location.

9. On October 12, 2017 Larry Kirk and | conducted video surveillance on the
Allen Parkway location. Tamez attended a Houston Community College
Board of Trustees meeting from 3:00 PM to approximately 7:30 PM. At
approximately 8: 00 PM, Tamezds 2018 Me
bearing the paper license plate, set to expire on Oct8h2017, turned right
off of Allen Parkway, into the entrance of the Allen Parkway location and
valet parked. Larry Kirk and | monitored the entrance and driveway of the
Al |l en Parkway | ocation until approxi na
did not leavehe location during that period of time.

10.0n October 19, 2017, | conducted video surveillance on the Allen Parkway
location, again. Tamez was attending a Houston Community College Board
of Trustees meeting from 4:00 PM until approximately 6:30 PM. At
approximately 7: 35 PM,nzGL&3b@ SUV sstill2 01 8 e
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bearing the paper license plate, turned in to the entrance of the Allen Parkway
location and valet parked. After the valet drove the vehicle in to the parking
garage, | ended my video surveillance and left the location.

11.0n October 202017, | conducted video surveillance on the Allen Parkway
location, for a third time At approxi mately 7: 34 AN
Mercedes Benz GLE350 SUV, still bearing the paper license plate, drove out
of the driveway leading at Allen Parkway location aaochéd right on to
Allen Parkway. | then ended my video surveillance and left the location.

12 The unit at 3333 Allen Parkwalfouston, TX 77019 was purchased by Dr.
Tommy Brock on January 26, 2006. This location is within the confines of
Houston Community dtege District VIII.

13.Tamez signed a document on July 27, 2015 stating that she has lived in HCC
District 11l for 17 years prior to the filing of the document. The evidence
found is clearly contradictory and evidences that Tamez has lived at the Allen
Parkway location, not within HCC District I, at some point within the last
17 years. Tamezo6s actions could consi
Section 37.02 and may constitute a violation of Texas Penal Code Section
37.03. The fact that Tamez seemsadatinue to reside at the Allen Parkway
location is further evidence that Tamez may have made a false statement
when she swore she had resided within HCC District Il for the previous 17
years.

Dolcefino Consultingattempted to contact the Harris CouAtyorney. If Dr. Tamez
swore to false documents she should be removed from office. Out of respect for the \
of District 3, Tamez should step down if her representations are false. In any case, sh
should publicly address this issue, and whetherfi@dsion of this type of issue is
disqualifying or should be reviewed by the Harris County District Attorney.

The Harris County Community College has rightfully earned a reputation for disti
Chris Oliver was a symptom of a swamp of conflicts of intsrésat exist within the HCC.
Since January 1, 2010 the Houston Community College System has spent méfethan
million dollars paying outside law firms on a myriad of issues. Of the 27 separate law 1
Bracewell LLP has received the highest f$8865,410 dollars. We have requested, but 1
yet received invoices directly relating to Jarvis HollingswoBiee Exhibit 21.

Some of those same firms are then retained as legal counsel on bond sales. So
these legal fees appear to have been spentemahtbattles between the Administration
and the Board of Trustees. That is a symptomatic of a dysfunction that has seriously
damaged the institution. The administration works for the Trustees. Period.
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We also include a chart of all vendors who have Ipegth more than $100,000 from
the Houston Community College System in the last four years for public review. We n
Law Firms are high on the list. It is also important to note payments of over $7,521,51
dollars to Miles Insurance Agency since 2014. @gency is run by State Senator Boris
Miles. See Exhibit 22.

We make no comment on the quality of the insurance Mr. Miles brokers, but we
choosing vendors that are alsoal electegublic officials create the kind @thicalfodder

pte
14

note

the institutiondoes not need. It is a legitimate public question. Is the firm hired becaus¢ of

the political influence Mr. Miles can provide?

We also note that construction companies are the beneficiaries of the biggest
payments. Tellegs Builders was paid more th&100 million dollars($105,709,92yby
taxpayers since 2015

The Houston Community College is prepared to sgdnadillion dollars on various
law firms for the post Oliver review. Dolcefino Consulting has incujustiover$50,000 in
billable time andexpenses for this project. We believe this report, although embarrassi
for the HCC system, is a blunt reminder of the deficiencies that breed public distrust.

The Houston Community Coll ege doesn
identify their poblems or the solutions. Wayne Dolcefino, President of Dolcefino
Consulting signed up to speak to the Board of Trustees about the difficulty in obtained
public records from the HCC Administration. Prior to the beginning of our engageme
Mr. Dolcefinohad personally called Jarvis Hollingsworth, General Counsel of the HCC
Board, to tell him of our engagement and to warn that we would not tolerate the game
HCC often plays with stalling the release of public records.

Hours prior to my public presentatitm the HCC Board of Trustees, Hollingsworth
called to inquire if | would make the presentation to an Executive session of the Trustg
instead. | made the presentation as requested. The Trustees were silent. They took n

Later Mr. Hollingsworth adised me he was trying to prevent embarrassment for the H(

Board of Trustees in a public session.

I have known Mr. Hollingsworth for many years and he is a smart attorney.
However, he should not be paid as public relations officer or a gatekeepeBtuatideof
Trustees. Remember that advice.

According to the National Center for Education Statistics, the average expenses
full-time student from the Houston area attending the Houston Community College is
$14,432 dollars a year. That figure rise$16,160 for instate students. The student
population of the Houston Community College is 57,032. We calculate the &i$ of
million in outside legal fees simply. 148 students could attend the Houston Communit
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College every year absolutely free, inclugliiving expenses, for the money spent on
outside legal firmsThousands of Houstonians coutteivesubstantial discounts in tuition
and expenses.

The Houston Community College has a fundamental decision to make. One pa
to focus solely on the besfay to educate a generation of Houstonidesperately looking
for help. The second is to remain hostage to the law firms widaféthis giant public
trust. We recommend a thorough review of the need for 27 separate law\iiens.

recommend a merging tfe HCC Administration Counsels Office and the Board Counsel

into one entity. There should be no conflicts. The Trustees were elected. They chose
Chancellor. Why is the relationship so unnecessarily complicated by lawyer bure@ucrz

Additional recommendations are as follows:

1) We believe the importance of lobby registration would identify any individual represen
the company to lobby HCC trustees.

the
\Icy

ting

outside lawfirms, even if it means increasing the budget of the General Counsel. Any
firm hired to conduct independent investigations into possible criminal wrongdoing sh
be the sole responsibility of the Board of Trustees, and should not include anyramithr
previous legal work for the administration or Board.

2) We hereby recommend ending or severely limiting the capacity of the Chancellor to hJ%e
I

3) The need for two separate Counselse representing the board and one General Couns
should be reviewed. We know it is a popular decision by educational institutions to ha
two separate legabunsels, but we believe it is unnecessary. Taxpayers are paying H¢
Board Counsel up t8550 dollars per hour for legal advice. Houston Community Colleg
should institute an Inspector General to take complaints and create a hotline number
people to eport possible inappropriate behavior.

4) There should be no communication between individual members of the Board of Trus
and any employee tiie RocuremenDepartmentegarding contracts proposals or vendo
payments. Those should be directed to thenCéléor outside of an executive or public
session of the Board of Trustees.

5) The Houston Community College should err on the side of disclosure when it comes t

public records, saving legal fights and the accompanying expenses to matters that are

w
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confidental under state law or represent important advice from legal counsel that protéects

the institution and the people who pay the freight.

6) The Board of Trustees should immediately move to seek the removal of Chris Oliver f
the Board. An empty seat is akintaxation without representation.
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7) The Board of Trustees should immediately move to review the substantial eviderize th
AdrianaTamez does not truly live within the District she represents. The remolal of
Tamez from the Board appropriateand Ddcefino Consulting is prepared to provide
sworn affidavits i f the Harris County
investigation appropriate because of these serious allegations.
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UNITED STATES DISTRICT COURT ed States Sourts
SOUTHERN DISTRICT OF TEXAS Southern Distriet of Texas

HOUSTON DIVISION o
AR 092017
UNITED STATES OF AMERICA 8§ Dzv\d J. Bradley, Clerk of Court
§
§
§
VS, § CRIMINAL NO. 17-cr-
§
§
§ DA
CHRISTOPHER W. OLIVER § ] / C,'( 40 3 ?
INDICTMENT
The United States Grand Jury charges:
INTRODUCTION
At all times material herein:
1. The Houston Community College Board of Trustees (HCCBT) consists of nine

(9) board members, who are each elected from single member districts. Each board member
serves a six-year term.

2, Christopher W. Oliver is an elected member of HCCBT. As such? Oliver is an
agent of HCCBT,

3. Oliver currently holds the position of District IX trustee for HCCBT. He was
originally elected to this term in 1995. His current term expires in December 2017.

4, At all times material to this Indictment, the HCCBT received benefits in excess of
$10,000 per year under a Federal program involving a grant, contract, subsidy, loan, guarantee,

insurance, or other form of federal assistance.
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5. The HCCBT is given final authority to interpret and determine the policies that
govern Houston Community College (HCC). The Board is also responsible for approving the
finances for HCC, and has final approval for any contract with HCC that exceeds $50,000 in

value.

COUNT 1:
(Hobbs Act Extortion Under Color of Official Right — 18 U.S.C. § 1951(a) and (b)(2) and 2)

From at least in or about December 2010, up to an including in or about August 2013, in

the Houston Division of the Southern District of Texas and elsewhere, the defendant,
| CHRISTOPHER W. OLIVER

being an agent and board member of HCCBT, obstructed, delayed, and affected, and attempted to
obstruct, delay and affect in any way and degree commerce and the movement of articles and
commodities in commerce by extortion, as those terms are defined in Title 18, United States
Code, Section 1951; that is, OLIVER obtained property, to wit, approximately $'f7,]43.34, not
due OLIVER or his office, from a victim, K.S., with K.S.”s consent, under color of official right,

in violation of Title 18, United States Code, Section 1951 and 2.

COUNT 2:
(Bribery — 18 U.S.C. § 666(a)(1)(B) and 2)

From at least in or about May 2015, up to an including in or about May 2016, in the
Houston Division of the Southern District of Texas and elsewhere, the defendant,
CHRISTOPHER W, OLIVER

being an agent and board member of HCCBT, willfully, knowingly, and corruptly, solicited and
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demanded for the benefit of a person, and accepted and agreed to accept something of value from
a person, intending to be influenced and rewarded in connection with a business, transaction, and
series of transactions of HCCBT involving something of value of $5,000 or more, while such
organization was in receipt of federal assistance in excess of $10,000 within the one year period
before May 2015, under a Federal program involving a grant, contact, subsidy, loan, guarantee,
insurance, and other form of Federal assistance, to wit, OLIVER solicited, agreed to accept, and
accepted cash payments and Visa gift cards totaling approximately $12,000, intending to be
influenced and rewarded for actions that OLIVER took, and agreed to take in the future, in his
capacity as a board member of the HCCBT, all in violation of Title 18, United Sfales Code,

Section 666 and 2.

NOTICE OF CRIMINAL FORFEITURE
18 U.S.C. § 981(a)(1)(C) and 28 U.S.C. § 2461(c)

Pursuant to Title 18, United States Code, Section 981(a)(1)(C), and Title 28, United States
Code, Section 2461(c), the United States gives notice to the defendant,
CHRISTOPHER W. OLIVER
that upon conviction of an offense in violation of Title 18, United States Code, Sections 1951 and 2,
as charged in Count One of this Indictment, all property, real or personal, which constitutes or is

derived from proceeds traceable to such offense, is subject to forfeiture.

NOTICE OF CRIMINAL FORFEITURE
18 U.S.C. § 982(a)(3)

Pursuant to Title 18, United States Code, Section 982(a)(3), the United States gives notice to
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the defendant,

CHRISTOPHER W. OLIVER
that upon conviction of an offense in violation of Title 18, United States Code, Sections 666(a)(1)(B)
and 2, as charged in Count Two of this Indictment, all property, real or personal, which represents or
is traceable to the gross receipts obtained, directly or indirectly, as a result of such offense, is subject

to forfeiture.

Money Judgment

The defendant is notified that upon conviction, a money judgment may be imposed equal to

the total value of the property subject to forfeiture, which is at least $89,143.34 in U.S. dollars.

Substitute Assets
The defendant is notified that in the event that property subject to forfeiture, as a result of any
act or omission of the defendant,
(A) cannot be located upon the exercise of due diligence;
(B) has been transferred or sold to, or deposited with, a third party;
(C) has been placed beyond the jurisdiction of the court;
(D) has been substantially diminished in value; or

(E) has been commingled with other property that cannot be divided without
difficulty,

it is the intent of the United States to seek forfeiture of any other property of the defendant up to the

total value of such property pursuant to Title 21, United States Code, Section 853(p), which has been
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incorporated by Title 18, United States Code, Section 982(b), and Title 28, United States Code,
Section 2461(c).
A TRUE BILL:

____Original signature on File
FOREPERSON OF T fIE GRAND JURY

KENNETH MAGIDSON
United States Attorney

By:

Andrew Leuchtmann
Assistant United States Attorney
713.567.9000
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11/21/2017 Few raised questions about the many clues pointing to HCC Trustee's misdeeds | The Texas Monitor

Few raised questions about the many clues
pointing to HCC Trustee’'s misdeeds

By Trent Seibert - August 17,2017

HOUSTON — For years, the rumors persistently followed Houston Community College Trustee
Chris Oliver.

That he was dirty. On the take. That he traded for favors on his position as the longest-serving
trustee of one of the largest community college systems in the United States.

News broke last month about Oliver’s guilty plea in a federal bribery sting. He is accused of
pocketing nearly $90,000 from a major HCC vendor, according to court records.

Did anyone suspect Oliver before his arrest and guilty plea before a federal judge?
Some certainly noticed the small things.
There was the time Oliver filed a worker’s compensation claim with the college, even though

trustees are a college system “worker” in the loosest sense of the word since there is no salary
associated with the elected post. The claim was eventually denied, a spokeswoman said.

https://texasmonitor.org/chris-oliver-red-flags/ 1/9
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11/21/2017 Few raised questions about the many clues pointing to HCC Trustee's misdeeds | The Texas Monitor
And Qliver asked for cash advances from the college on a regular basis. HCC rules say that
trustees can get cash advances for travel with approval from the trustee’s board chair or from
the college system’s chancellor.

Between 2013 and 2016, records show that Oliver received $2,081 from the college labeled as
either a “cash advance” or an “advance for incidentals and miscellaneous.” No other trustee
during that time asked for any cash advances.

But there were bigger clues, too. Red flags. Ones that were difficult to ignore for college
administrators, fellow trustees, plugged-in power brokers in the Harris County orbit, and by
government prosecutors,

“You know he’s dirty, the rest of the trustees know he’s dirty, but no one wants to say
anything,” said Dave Wilson, an HCC trustee who has been critical of many of the financial
deals the college has entered into, as well as how vendors are selected.

When asked why he believes no one in power called out Oliver, Wilson provided a number of
reasons. It is difficult to be the lone voice accusing a colleague of wrongdoing. He also
suggests that “others in power may be dirty, too, and don’t want to rock the boat.”

“They want to get their piece of the pie, so why not let him get his piece of the pie,” Wilson
said.

No one in power sounded the alarm to the voters in Oliver’s district, an alligator-shaped
territory in south Harris County that stretches from the borders of Missouri City to Brookside
Village.

Oliver was first elected in 1995, served stints as the board’s chairman, and sat on key
committees. When federal prosecutors on July 7 unsealed his guilty plea, he was the sitting
vice-chairman of the board of trustees and he chaired the board’s audit committee.

He had helped oversee a college system with a budget north of $300 million, as well as a $425
million bond program, which was aimed at erecting 14 construction projects at all of the
colleges in the Houston Community College system.

All that money can be a recipe for corruption, said Brandon Rottinghaus, a political science
professor at the University of Houston and author of several books on politics and political
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scandal.

“When it comes to scandals, some of the big indicators include
a growth of government spending in general as being
associated with more potential scandals,” Rottinghaus said.
"“You have more money changing hands, you‘ve got more
building, you've got more opportunity for graft.”

Professor Brandon Rottinghaus

At HCC, the opportunity was certainly there.
And red flags began flapping around Oliver years ago.

The Texas Monitor left several messages on Oliver’'s phone seeking comment for this report.
The last attempt to reach Oliver by phone was made Wednesday. At that time the phone
played a message suggesting that service was shut off for non-payment.

2010 Probe: More inquiry into Oliver “justified”

Oliver was one of four trustees examined in a 2010 investigation into “compliance and
procurement issues” involving former and current members of the HCC Board of Trustees and
HCC vendors. HCC hired a Houston law firm, Smyser Kaplan & Veselka, to conduct the probe.

The probe’s results, which became known as the “Veselka report,” found that Oliver engaged
in conduct “contrary to HCC Board policy” and created “at least an appearance of impropriety”
by failing to disclose that his company, Tekoa Property Management, had been hired by HCC
vendor Fort Bend Mechanical.

Oliver also failed to disclose his relationship with the vendor while reviewing and voting on
contracts from which the company would benefit, including an April 2010 vote approving
$200,000 in additional money for a Fort Bend Mechanical project.

The investigation found that Oliver filed a conflict of interest disclosure regarding that
relationship only after being informed of his requirement to do so by college attorneys.

In the wake of the investigation, attorney Larry Veselka, who led the probe, sent a memo
dated Oct. 22, 2010, to then-Harris County District Attorney Pat Lykos. The memo
recommended in part that “further inquiry could be justified to confirm there was no quid-pro-
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quo understanding or that the arrangement or understanding did not constitute a prohibited

gift to a public servant.”
No further inquiry was ever made.
The only punishment Oliver received was a reprimand from his fellow trustees in 2011.

An HCC trustee reprimand is just that. A reprimand. Essentially, a public announcement of
condemnation, with no other punishment attached to it.

And while Oliver was reprimanded, he by no means was chastised by other trustees.

Then-HCC Board Chairman Richard Schechter described Oliver’s conduct as “a one-time action
that was inadvertent or at worst a one time mistake.”

Oliver at that meeting conveyed his “most humble and sincere
apologies.”

“In the final analysis,” Oliver said, “Those of us in leadership
must avoid even the appearance of impropriety.”

Richard Schechter Schechter spoke too soon on Oliver’s conduct being a one-time
misstep.

And Oliver did not listen to his own analysis. Nor, it appears, were his apologies sincere.

While Oliver was apologizing to the public and to his fellow trustees, court records suggest he
was asking another HCC vendor for tens-of-thousands of dollars.

That vendor was Houston business icon Karun Sreerama, who owned the civil engineering and
construction management firm ESPA which raked in close to $10 million worth of business
fromm HCC.

And it would be Sreerama who ultimately provided the testimony that led to Oliver’s arrest

just a few years later.

The undercover recording by the undercover reporter
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If Lykos or college officials had done a little more digging, they might have found what Wayne
Dolcefino found just a year later.

Dolcefino was the longtime investigative face of KTRK-TV's 13 Undercover, winning dozens of
local Emmy Awards, enough medals from the Investigative Reporters & Editors organization to
make Michael Phelps envious, and an Edward R. Murrow award — TV's version of the Pulitzer
Prize.

He now runs Dolcefino Consulting, which investigates corruption and wrongdoing for corporate
and political clients.

“We have a horrific culture of pay to play in this town,” Dolcefino said. "It has been going on
for years in virtually every major government agency. Anyone who says that's not true is not
telling you the truth.”

While working for a client in 2012, Dolcefino secretly recorded David “Pete” Medford, the
president of Fort Bend Mechanical, the company that was so cozy with Chris Oliver. Medford
had been paying Oliver to — supposedly — provide some clean-up work at a house Medford
was building, he said on the recording.

Medford was paying Oliver $9,000 a month.

“Nine grand! Nine grand a month to clean someone’s yard,” Dolcefino quipped to The Texas
Monitor. "Where do I sign up?”

But by the time Medford was talking to Dolcefino and his recording device, Medford and Oliver
were no longer so cozy.

“He sort of realized the votes were too close on his deals and decided to check,” Dolcefino
said. "He found out that Oliver was walking out of the room and abstaining. So he was taking
the nine grand and not even doing what he was supposedly bribed to do.”

Medford said in part on the recording: “*What Chris did was, and one of the reasons we parted
ways, and I didn’t know he was doing this, but he was abstaining from votes and I was paying
him $9,000 a month. I was wondering why we weren’t getting any votes. He was abstaining
from votes, so I cut Chris off.”
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This recording was widely distributed around Houston. It was also played as part of the court
record in a 2016 federal civil bribery case against both Medford and former Houston
Independent School District President Larry Marshall.

"The entire tape was played in evidence at a public trial,” Dolcefino said. "No one can say they
didn't have an opportunity to know it. And nearly five years ago this tape was given to the
FBIL.”

At the trial, Medford, whose company had also done significant work for HISD, said that he
was simply bragging for Dolcefino on the recording, which was largely about how Medford paid
Marshall so that Fort Bend Mechanical could secure contracts.

But the jury didn’t think Medford was bragging. Both Marshall and Medford were found liable
for racketeering and slapped with a multimillion-dollar judgment. The verdict is being
appealed.

Loose with promises

If Medford’s recording about Oliver is more truth than fiction, then it wasn’t the last time that
Oliver pocketed money in return for favors he couldn’t — or wouldn’t — deliver.

The bribery scheme in which federal investigators began
tracking Oliver began on May 29, 2015, when Oliver and local
businessman Karun Sreerama met at a restaurant.

The two discussed how Oliver had helped Sreerama “secure
business with HCC in the past, and how he could do so again
in future endeavors,” according to a court transcript.

Karun Sreerama

Sreerama also had previously supplied Oliver with $77,000.

Those payments from Sreerama to Oliver were doled out between December 2010 and August
2013, records show. That’s in the timeframe when Oliver was giving his “*humble and sincere
apologies” for casting a vote in favor of Medford’s Fort Bend Mechanical while collecting cash
from Medford.

Sreerama recently described to reporters that the $77,000 were a series of “loans.”
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Federal prosecutors described that money as “unlawful payments,” related to an extortion
charge dropped as a part of Oliver’s plea agreement.

Either way, by 2015 Oliver was looking for more money.

At the restaurant on that May 2015 day, Sreerama said he would pay Oliver approximately
$2,500 per month “based on what he had paid him in the past,” records show.

The next meeting took place at a coffee shop just days later on June 2, 2015. Sreerama
handed Oliver an envelope filled with $2,500 in cash and Oliver told Sreerama that “if he
found a contract to bid on and a certified company, he would make him a millionaire.” The
envelopes kept coming.

By November 2015, Sreerama said he found a company to use in order to bid for a pest-
control contract. At this meeting “Oliver discussed exerting his influence at HCC in order to
move the company up the bid list so that they would have a better chance at securing the
contract,” according to court records.

Oliver continued to collect envelopes filled with the FBI's cash — until May of last year.

“Oliver continued to insist that he had delayed the bidding process and that he would convince
the board to vote on the basis of best value rather than lowest bid,” but Sreerama told Oliver
he had had enough, and that the company he was using to bid on the pest control contract

was not willing to pay Oliver any more money without some results, court records show.

At that point, and without delivering the promised results, “"Oliver ended the relationship,”
federal prosecutors said.

Loose with record keeping, too

While Oliver may have been loose with his promises to big-pocketed vendors, he was just as
loose with details when it came to his campaign financial disclosures.

Oliver was sloppy and perhaps worse in keeping campaign finance records.

The Texas Ethics Commission found that in 2011 and 2012, Oliver did not always properly
disclose campaign donations and that he did not itemize some of his expenditures.
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And there is no evidence that Oliver filed a campaign finance report for the dates covering
January 2016 through July 2016, as required by law.

Oliver accepted at least one $1,000 donation during that time. That donation came from a
political action committee. PACs are required to report their donations with the Texas Ethics
Commission, and so PAC donations to Oliver can be found.

Individual donors, such as many vendors or company owners, are not required to disclose
their political contributions so it's impossible for a voter to know how much Oliver collected
over that period but failed to report.

It does not appear that anyone at the college alerted Oliver’s fellow board members about his
failure to file. No one appears to have sounded the alarm at the Texas Ethics Commission,

either.

It also does not appear that Oliver filed a campaign report for the most recent reporting period
beginning in January and ending in July.

Again, Oliver collected at least $1,000 from a political action committee during that period.
Again, no one at the college who collects the reports — and posts them to the HCC website —

appears to have spoken up about Oliver’s recorded keeping failure.

And again, it's impossible for a voter to know how much Oliver collected over that period and
failed to report.

HCC officials did not respond to questions asking about this.

Fallout and future

What should be done?
HCC's Board of Trustees has taken some action already.
The board’s eight other members voted last month unanimously at a special meeting to

censure Oliver soon after his guilty plea was made public. Oliver did not attend.
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The censure means he can’t hold an office on the board and that his travel money has been
cut off, meaning no more cash advances.

But that’s all the board can do.

Oliver continues to be an HCC trustee. Trustees cannot remove one of their own. Only a state
district judge has the power to pry any trustee from the board, at least until Oliver is
sentenced. A convicted felon, once sentenced, cannot hold the post.

Oliver’s sentencing is scheduled for Nov. 13.

But censure or no, that action came after the fact, although college officials said they have
researched other institutions for possible punishment rules beyond a censure and are
summarizing the findings for the board.

And the Houston Community College — and other government institutions in Houston and
Harris County for that matter — has no shortage of ethics rules designed to prevent this sort
of behavior.

The Trustees, through Trustee Board Chair Eva Loredo, said they are open to learn from this.

"QOur Board and Administration are working together to
determine the lessons learned from the unfortunate situation
involving Trustee Chris Oliver and will seek ways that we can
improve going forward,” Loredo said in a written statement.
"“Now it is time for us to come together as a truly committed
Board focused on protecting and moving Houston Community
College forward.”

The experts interviewed for this piece — including some HCC
HCC Trustee President Eva Loredo trustees — all had ideas on how to keep something like this

from happening again.
HCC Trustee Robert Glaser, who heads the trustee’s audit committee, said a fully staffed

compliance department is needed at the college, as well as far more transparency in the
college’s procurement system.
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4:10-cv-04872 The Gil Ramirez Group, LLC et al v. Houston Independent School District
Keith P Ellison, presiding
Date filed: 12/07/2010
Date terminated: 01/26/2017
Date of last filing: 10/23/2017
Attorneys
Jonathan Griffin Brush
Rogers, Morris & Grover, L.L.P.
5718 Westheimer Rd
Ste 1200
Houston, TX 77057 . Marshall & Associates
713-960-6000 representing o fondant)
713-960-6025 (fax)
jbrush@rmgllp.com
Assigned: 09/22/2015
ATTORNEY TO BE NOTICED
Lawrence Marshall
(Defendant)
Heather L Dietrick
Hearst Corp
300 West 57th Street
New York, NY 10019 . The Houston Chronicle
212-649-2039 representing i rovany)
Assigned: 06/18/2012
PRO HAC VICE
ATTORNEY TO BE NOTICED
Jonathan R Donnellan
Hearst Corporation Office Of General Counsel
300 West 57 Street
40th Floor
New York, NY 10019 . The Houston Chronicle
212-649-2051 representing o/ vany)
646-280-2051 (fax)
jdonnellan@hearst.com
Assigned: 06/15/2012
ATTORNEY TO BE NOTICED
Jonathan R, Donnellan
(Intervenor)
Heather L. Dietrick
300 W. 57th Street
40th F1.
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Chad W Dunn
Brazil Dunn
4201 Cypress Creek Pkwy
Ste 530
Houston, TX 77068
281-580-6310 representing
281-580-6362 (fax)
chad@brazilanddunn.com
Assigned: 12/07/2010
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

Dylan Alexander Farmer
Rogers Morris Grover LLP
5718 Westheimer Rd
Suite 1200
Houston, TX 77057 representing
713-960-6000
dfarmer@rmgllp.com
Assigned: 10/06/2016
ATTORNEY TO BE NOTICED

David M Feldman
FELDMAN & FELDMAN
3355 WEST ALABAMA STREET
SUITE 1220
Houston, TX 77098 .
713-986-9471 representing
713-986-9472 (fax)
david.feldman@feldman.law
Assigned: 10/12/2016
ATTORNEY TO BE NOTICED

Roland Gene Hamilton representing
Kane Russell Coleman & Logan PC

919 Milam Street

Ste 2200

Houston, TX 77002
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New York, NY 10019
212-649-2039
212-649-2035 (fax)
(Intervenor)

The Gil Ramirez Group, LLC
(Plaintiff)

Gil Ramirez, Jr
¢/o Brazil & Dunn
4201 FM 1960 West
Suite 530

Houston, TX 77068

(Plaintiff)

Lawrence Marshall
(Defendant)

Richard A, Patton

Feldman & Feldman, PC
3355 W. Alabama, Suite 1220
Houston, TX 77098
7139869471

7139869472 (fax)
david.feldman(@feldman.law
(Objector)

Turner Construction Company

Kane Russell Coleman & Logan
919 Milam
Suite 2200

2/9

dolcefino.com




11/21/2017

713-425-7425
rhamilton@krcl.com
Assigned: 06/12/2012
ATTORNEY TO BE NOTICED

Brooks Talton Harrison
Attorney at Law
720 Rusk Street
Suite 438
Houston, TX 77002
877-402-6658
brooks(@brooksharrison.com
Assigned: 10/19/2016
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

representing

J Gerald Hebert

Campaign Legal Center

1411 K Street

NwW

14th Floor

Washington, DC 20005

(202) 736-2200

ghebert@campaignlegalcenter.org
Assigned: 01/13/2016
ATTORNEY TO BE NOTICED

representing

Jarvis V Hollingsworth

Bracewell Giuliana LLP

711 Louisiana

Ste 2300

Houston, TX 77002

713-221-1460 representing

713-437-5312 (fax)
Assigned: 11/21/2011
TERMINATED: 06/28/2013
LEAD ATTORNEY
ATTORNEY TO BE NOTICED
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Houston, TX 77002
713-425-7400
713-425-7700 (fax)
cpappas(@krcl.com
(Movant)

David L. Medford
(Defendant)

Fort Bend Mechanical, LTD.
(Defendant)

The Gil Ramirez Group, LLC
(Plaintiff)

Gil Ramirez, Jr
¢/o Brazil & Dunn
4201 FM 1960 West
Suite 530

Houston, TX 77068

(Plaintiff)

Lawrence Marshall
(Defendant)
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John Hopkins

Thompson Horton

Phoenix Tower

3200 Southwest Frwy

Ste 2000

Houston, TX 77027

713-554-6766

jhopkins@thompsonhorton.com
Assigned: 01/28/2011
ATTORNEY TO BE NOTICED

representing

Joseph Sullivan Jaworski

2228 Mechanic St., Suite 307

Galveston, TX 77550

409-763-0700

409-763-6352 (fax)

joejaws(@jaworskilawfirm.com
Assigned: 02/11/2013
ATTORNEY TO BE NOTICED

representing

Paul A Lamp
Rogers, Morris & Grover, L.L.P.
5718 Westheimer
Ste 1200
Houston, TX 77057
713-960-6000
713-960-6025 (fax)
plamp@rmgllp.com
Assigned: 12/11/2013
ATTORNEY TO BE NOTICED

representing

Danielle M Lang representing
Campaign Legal Center
1411 K StNW
Ste 1400
Washington, DC 20005
202-736-2200
dlang(@campaignlegalcenter.org
Assigned: 01/13/2016
ATTORNEY TO BE NOTICED
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Marshall & Associates
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Houston Independent School District
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Lawrence Marshall
(Defendant)

The Gil Ramirez Group, LLC
(Plaintiff)

Marshall & Associates
(Defendant)

Lawrence Marshall
(Defendant)

The Gil Ramirez Group, LLC
(Plaintiff)
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Anthony Laurent Laporte
Hanszen Laporte LLP
14201 Memorial Drive
Houston, TX 77079
713-522-9444 representing
713-524-2580 (fax)
alaporte(@hanszenlaporte.com
Assigned: 10/18/2016
ATTORNEY TO BE NOTICED

Michael T McGann
Attorney at Law
2211 Norfolk
Ste 400
Houston, TX 77098
713-521-2743
megannm{@wans.net
Assigned: 10/26/2011
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

representing

Arturo Gabriel Michel
Thompson Horton LLP
3200 SW Fwy
Suite 2000
Houston, TX 77027
713-554-6766
amichel(@thompsonhorton.com
Assigned: 10/31/2012
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

representing
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Gil Ramirez, Jr
¢/o Brazil & Dunn
4201 FM 1960 West
Suite 530

Houston, TX 77068
(Plaintiff)

Frankie Wong
(Objector)

Ft. Bend Mechanical
(Conflict Check Party)

FBM Management, LLC
(Defendant)

Fort Bend Mechanical, LTD.
(Defendant)

David L Medford
(Defendant)

Houston Independent School District
(Defendant)
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Melissa Mihalick

Bracewell & Giuliani

711 Louisiana

Ste 2300

Houston, TX 77002

713-221-1321

800-404-3970 (fax)

melissa.mihalick@bgllp.com
Assigned: 08/31/2012
TERMINATED: 06/28/2013
ATTORNEY TO BE NOTICED

David Webb Morris

Attorney at Law

2000 St. James Place

Houston, TX 77056

T13-836-6365

david.morris@weatherford.com
Assigned: 11/17/2011
ATTORNEY TO BE NOTICED

Richard A Morris
Rogers, Morris & Grover, L.L.P.,
5718 Westheimer
Ste 1200
Houston, TX 77057
713-960-6019
713-960-6025 (fax)
rmorris@rmgllp.com

Assigned: 06/28/2013

LEAD ATTORNEY

Edward (Nick) James Nicholas
Linebarger Goggan Blair Sampson LLP
4828 Loop Central Drive
Ste 600
Houston, TX 77081
713-844-3405
Nick.Nicholas@]lgbs.com

Assigned: 10/07/2016
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(Defendant)

Marshall & Associates
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Lawrence Marshall

representing (Defendant)

Marshall & Associates
(Defendant)

Lawrence Marshall

representing (Defendant)
Marshall & Associates
(Defendant)
representing Norman J. Nelson
(Objector)

6/9

dolcefino.com




11/21/2017 DC CM/ECF LIVE- US District Court-Texas Southern-Query Attorneys

LEAD ATTORNEY
ATTORNEY TO BE NOTICED

Kelly Greenwood Prather
The Greenwood Prather Law Firm
2009 North Durham Drive
Houston, TX 77008
713-333-3200 representing
713-621-1449 (fax)
kgreenwood@midtownlegal.com
Assigned: 01/31/2011
ATTORNEY TO BE NOTICED

Wendle Van Smith
Anderson & Smith PC
7322 Southwest Fwy
Ste 2010
Houston, TX 77074
713-621-5522 representing
713-995-1499 (fax)
wendlelv(@flash.net
Assigned: 12/21/2011
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

Michael J Stanley representing

Stanley Frank and Rose LLP

230 Westcott

Ste 120

Houston, TX 77007

713-980-4381

713-980-1179 (fax)

mstanley@stanleylaw.com
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The Gil Ramirez Group, LL.C
(Plaintiff)

Gil Ramirez, Jr

¢/o Brazil & Dunn
4201 FM 1960 West
Suite 530

Houston, TX 77068

(Plaintiff)

The Greenwood Prather Law Firm
(Conflict Check Party)

GRG Commerical
(Conflict Check Party)

Joyce Moss Clay
(Defendant)

JM Clay and Associates
(Defendant)

Eva Jackson
(Defendant)
PRO SE
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Larry Richard Veselka
Smyser Kaplan Veselka LLP
700 Louisiana St

Ste 2300
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RHJ-JOC, Inc.
(Defendant)
PRO SE

Ft. Bend Mechanical
(Conflict Check Party)

Joyce Moss Clay
(Defendant)

Fort Bend Mechanical, LTD.
(Defendant)

Larry R. Veselka

Smyser Kaplan & Veselka, LLP
700 Louisiana

Houston, TX 77002 rentesentin Suite 2300
713-221-2300 P g Houston, TX 77002
713-221-2320 (fax) (713) 221-2300
Iveselka@skv.com (713) 221-2320 (fax)
Assigned: 09/29/2011 lveselka@skv.com
ATTORNEY TO BE NOTICED (Movant)
Richard F. Whiteley
Bracewell LLP
711 Louisiana, Suite 2300
1;10311_ 232:22}5077002 representing Houston Community College System

713-221-1212 (fax)
rwhiteley70@gmail.com
Assigned: 09/29/2011

(Movant)

ATTORNEY TO BE NOTICED

Lawrence Marshall
(Defendant)
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BRACEWELL

Jarvis V. Hollingsworth
Partner

mailto:jarvis.hollingsworth@bracewell.com
https://www.linkedin.com/in/jarvis-hollingsworth-63b13139/

{, +1.713.221.1460
o +1.713.437.5312

9 Houston

Industries:

FINANCE

Practices:

CORPORATE & SECURITIES EDUCATIONAL INSTITUTIONS GOVERNMENT RELATIONS

LITIGATION PUBLIC FINANCE

About Jarvis

Jarvis V. Hollingsworth, chair of the firm's public/education law practice group and a member of the firm's
management committee, counsels boards of government and educational entities on their duties, corporate
governance and director liability, as well as regulatory and finance matters. He advises schools, colleges,
universities and government entities on public and education law, including public finance. Jarvis also advises
clients on government strategies, employment contracts, grievances, employee terminations, school and
college governance, coalition building, strategic communications and policy development. He provides counsel
on open meetings, public information, bidding and contract matters, municipal bonds and public finance, and
internal investigations. Jarvis also represents private companies in their dealings with public bodies. His
practice encompasses lobbying and public policy advocacy, coalition building and strategic communications
for business interests before federal, state and local agencies. He maintains an active election-law practice,
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He has first and second chair jury and non-jury trial experience representing clients in state and federal courts
and before administrative agencies. Jarvis has also represented clients regarding Title VIl and Section 183
employment claims, general negligence, wrongful death, premises liability, business torts, fraud,
misrepresentation, and professional negligence.

Jarvis is a former regent on the board of the University of Houston System where he served as chairman of the
board as well as chairman of the finance, endowment, executive and compensation committees. He is also a
former trustee and chairman of the board of trustees of the Teacher Retirement System of Texas, a Texas state
agency which manages a $130 billion-plus pension trust fund. He is also a member of the firm's finance,
diversity and inclusion and political action committees.

Experience

Recent Notable Matters

Wharton County Junior College — advise Board of Trustees on preparation of an Interlocal Agreement
governing the shared use of facilities between governmental entities

College of the Mainland — board counsel, solving legal problems for the decision makers of the institution
through regular consultation and advice in board and committee meetings. Conduct annual ethics and
governance training, publish legal guidance manuals and conduct seminars on the Open Meetings Act, Public
Information Act, disabilities and other human resources legal issues, conflicts of interest, privacy rights and
student discipline, and advise members of the board of trustees regarding the search for and drafting of
employment contracts for presidents and other senior executives of the College

Houston Community College — board counsel, solving legal problems for the decision makers of the institution
through regular consultation and advice in board and committee meetings. Conduct annual ethics and
governance training, publish legal guidance manuals and conduct seminars on the Open Meetings Act, Public
Information Act, disabilities and other human resources legal issues, conflicts of interest, privacy rights and
student discipline, and advise members of the board of trustees regarding the search for and drafting of
employment contracts for presidents and other senior executives of the College

Houston Community College — advise members of the Board and administration on procurement-related legal
matters regarding the College
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ACTION ITEM

Meeting Date: July 13, 2017

Special Meeting

ITEM # ITEM TITLE PRESENTER
Approve Resolution of Board Chair Eva Loredo
A . Censure of Trustee

Christopher W. Oliver, HCC
Trustee District IX

RECOMMENDATION
Approve a Resolution of Censure of Trustee Christopher W. Oliver, HCC Trustee District IX.

COMPELLING REASON/RATIONALE

In order to ensure that all of its members adhere to the highest standards of ethical conduct and
conduct themselves at all times in the best interests of the College, the HCC Board of Trustees has
established a Code of Conduct in the Board Bylaws at Article A, Section 4.

DESCRIPTION OR BACKGROUND

Trustee Christopher W. Oliver has taken actions in violation of the Trustee Code of Conduct in the
Board Bylaws, and those actions are also inconsistent with his duty to act solely and exclusively for
the benefit of the College.

FISCAL IMPACT
N/A

LEGAL REQUIREMENT
N/A

STRATEGIC ALIGNMENT

2. ORGANIZATIONAL STEWARDSHIP
B. Improve and streamline business transactions and process

This item is applicable to the following: District
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!-'"C } HOUSTON COMMUNITY COLLEGE Office: 713.718.5059
Y

Fax:713.718.2232

OFFICE OF THE CHANCELLOR
Memorandum

TO: Eva Loredo, Board Chair Ref: CM17-106

Board of Trustees File: LBH
FROM: Dr. Cesar Maldonado, Chancellor
CC: Ashley Smith, General Counsel

Jarvis Hollingsworth, Board Counsel
DATE: October 31, 2017
SUBJECT: Status of administrative examination related to Mr. Oliver’s bribery and

engagement of third Special Counsel

This is to advise you of the status of the administrative examination commissioned on July 18,
2017 pursuant to the above matter. Timely completion of the examination, implementation of
recommendations, and filing reports with various agencies are critical for the continued well-
being of Houston Community College and its mission of education. As you will recall, the scope
of the work was to perform an internal review of several functional areas of the Houston
Community College (HCC) System, including: procurement practices, policies and procedures;
employment and personnel practices, policies and procedures; facilities practices, policies and
pracedures; and related financial matters.

The College first learned of Mr. Oliver’s plea on Friday evening, July 7. We immediately began
considering steps to understand the totality of the situation and to develop a plan for coping with
the concerns and issues resulting from Mr. Oliver's admitted bribery. The focus was on the
preservation of institutional integrity, reputation, and our core values as championed in the “HCC
Way” and the policies adopted by the Board of Trustees (BOT). The initial decision to engage
Special Counsel, and the selection of that counsel, was made with expediency because of the
urgency in preparing for possible inquiries from governmental and regulatory agencies, and the
media. However, the decision was made with a priority to having a thorough examination led by
qualified attorneys. It was both critical and necessary to protect HCC that we engage counsel
that were familiar with HCC and its operations such that they could more quickly and effectively
put a plan in place for examining our practices.

Based on recommendations by HCC General Counsel, Mr. Ashley Smith, Special Counsel of Vidal
Martinez and Gene Locke were selected for their unique skills and experiences in dealing with the
current subject. Mr. Martinez is a former Assistant U.S. Attorney and is recognized for his work in
the current scope and Mr. Locke is a former City Attorney and recognized by HCC for his work in
elections and ethics. You have detailed information related to the qualifications of these
attorneys. | executed letters of engagement for special counsel on July 18. Although work on the
examination continued uninterrupted, | advised Mr. Martinez and the trustees that, due to my
authorization limit for non-preapproved law firms, | would need to bring his engagement to the
BOT for approval beyond my spending limit. This was done at the next possible Committee of the
Whole (COTW) meeting on September 12. Mr. Locke’s firm was preapproved and did not require
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engagement of third Special Counsel

any action by the BOT. During the time between the initial meetings on July 10 and the
September 12 meeting, Mr. Martinez continued to provide services regarding the engagement,
including conducting interviews, managing forensic work, communicating with government and
accreditation agencies, and briefing the BOT on his work. The importance of agency
communications relates to funding and accreditation, both critical to HCC's continued operation.

On or about September 7, Mr. Locke withdrew from the engagement. At the COTW meeting on
September 12, | recommended that HCC engage Martinez Partners, LLP for legal services under
HCC’s customary authorizations for legal work. During this meeting, the trustees considered
capping the expenses at $250K but in the end the BOT did not approve my recommendation.

At the earliest possible consideration, a revised recommendation was placed on the BOT agenda
for the Regular BOT meeting on September 18. Based on a recommendation by General Counsel,
my revised recommendation was for approval of Martinez Partners LLP under a limit consistent
with the terms and conditions of Budget Projections presented to the BOT in closed session. At
that time, we expected a preliminary report by mid-December 2017. This recommendation also
failed to gain BOT approval. At this time Mr. Martinez was directed to limit his examination work
to not exceed $100K and to begin work on a separate transition project that would brief a new
Special Counsel on the work to-date and on progress on the examination plan.

On September 20, based on the recommendation of Mr. Smith, | engaged Mr. Lawrence Finder to
begin work on the project and Mr. Smith notified government, regulatory, and accreditation
agencies that Mr. Finder now represented HCC on this matter. As you know, Mr. Finder is a
former U.S. Attorney for the Southern District of Texas. Two days later on September 22, at a
Special BOT meeting, Mr. Finder was introduced to the BOT in closed session as my
recommended replacement Special Counsel. We asked Mr. Finder to begin the transition of the
project from Mr. Martinez and prepare a budget for BOT approval. At the next COTW meeting,
on October 12, Mr. Finder introduced co-counsel Mr. Johnny Sutton, a former U.S. Attorney for
the Western District of Texas and former Acting U.S. Deputy Attorney General, and associate Ms.
Lindsey Brett. Atthattime, Mr. Finder’s budget was presented in closed session and was
approved in the open meeting by the BOT. Since time was of essence and based on this show of
support, | asked Mr. Finder to begin the detailed transition of the work performed by Mr.
Martinez and Pathway Forensics. At the Regular BOT Meeting, on October 19, the approval of
the budget for Mr. Finder was pulled from the consent agenda, discussed further and failed
approval.

As we began the search for another lawyer to serve as Special Counsel on this matter we
established several constraints that focused on the various elements of the project scope: ethics,
procurement, personnel, facilities, higher education, and examinations. These priorities were:

1. Maintenance of project integrity: Qualifications commensurate with the demands of
this project remain the tap priority.
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2. Minimize project redundancy: Minimize the need to reconstruct or rebuild work by
valuing the project scope in the current context of HCC and the status of the work done
to-date.

3. Accelerate project hand off: Value the understanding of HCC operations so that project
context can be quickly understood by the new attorney.

The next step was evaluating the expertise within the preapproved law firms. Upon a review of the
capabilities of these firms we concluded that the law firm of Thompson & Horton LLP is capable in
the project scope and could perform the scope of work under the above priorities. In particular Mr.
Arturo Michel of the firm is a former HCC Board Counsel, is a former Houston City Attorney, and is
familiar with governmental procurement policies as well as HCC's pracurement process. As past
president of the Texas Association of Community College Attorneys, he is aware of best practice for
procurement, facilities, and personnel across Texas colleges. Mr. Michel’s qualifications are
attached here as Exhibit 1. Mr. Smith and | have met with Mr. Michel and he has agreed to accept
the engagement as Special Counsel for this matter. He is finalizing project team and a budget for
the next phase of the examination.

Since Thompson Horton is a firm that has been preapproved by the BOT, no further action by the
BOT is needed. | will present a budget for this engagement to the board and continue with
regular updates on progress and expenditures. In addition, | have attached as Exhibit 2 a copy of
Mr. Michel’s responses to the supplemental disclosure form for this project.

As you know, time is of the essence in this matter. The work of the internal examination is
important to determine if any elements in our processes facilitated Mr. Oliver’s bribery or if our
processes can be improved to better protect against such behavior. Further, the examination is
also responsive to representations made to the Southern Association of Colleges and Schools
Commission on Colleges {SACSCOC) in regard to the adoption of best practices to minimize conflict
of interest (SACSCOC Principle 3.2.3) and to provide HCC staff freedom from external influence
(SACSCOC Principle 3.2.4). Progress has now been stopped for nearly seven (7) weeks and it is
urgent that we provide best effort to have preliminary findings before the end of the year.

| have prepared for your reference a timeline of the activities related to the engagement of special
counsel for this matter.

I look forward to reporting our progress in this matter.
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Timeline of Internal Investigation

October 31, 2017
Page 4

Item Date

Activity

Meeting Type

1.
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Jul 7
Jul 10
Jull3
Jul 18
Aug 1
Aug 10
Aug 17
Sep 7
Sep 12
Sep 18
Sep 20
Sep 22
Oct 12
Oct 19
Oct 25
Oct 27

Court unseals Trustee Oliver’'s indictment and guilty plea
Preliminary plan with Locke and Martinez

Locke and Martinez report to BOT in closed session
Executed engagement letters for Locke and Martinez
Locke and Martinez present to BOT

Locke and Martinez present to BOT

Locke and Martinez present to BOT

Locke withdraws

BOT declines to lift expenditure limit for Martinez
BOT declines to approve budget for Martinez
Executed engagement letter with Finder

Finder presented to BOT

Finder-Sutton budget approved

Finder-Sutton budget rejected by BOT

Brief with Michel

Execute engagement letter with Michel

Admin
SPCL
Admin
SPCL
COoTW
REG
Admin
COoTW
REG
Admin
Admin
COTW
REG
Admin

Admin
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